TRAINING:

PAINTSHOP OPTIMISATION 4. Drivus

John Maarchannik
Faintshop Optimizer Consultant
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Course Overview:

Collision Repairers are constantly looking for ways to improve efficiency and profitability, while
eliminating bottlenecks within their shop.

This one-day course specifically looks at the paintshop and the steps with in the Refinish process. It will
identify opportunities where productivity can be improved, and efficiencies gained. It will also discuss
how to increase capacity (where needed) without large capital investment and how to optimise the use of
paint and materials to benefit your shop.

Key areas discussed in this training include:

Paint Mixing - best practice for successfully matching and mixing paint, reducing waste and
associated paint costs.

Paint Preparation - best practice vehicle paint preparation that will improve the paint process
flow and reduce paint related rework.

Paint Staging - best practice for staging a vehicle prior to the paint application, including
masking & cleaning.

The Paint Process - best practice for vehicle painting to achieve a flawless paint job.

Error Proofing the Paint Process - focus on the required personal protective equipment and
guidelines for cleanliness in the mixing area and the paint booth to reduce common errors.

Material Replenishment System - how to help create a demand-driven system.

Buffing - achieving the balance between a high-quality final output versus reducing cycle
time.



PAINTSHOP OPTIMISATION

Who Should Attend?

Bodyshop Owner or Manager, Foreman, Leading Painter.

How does this course differ from similar courses in the repair industry?

«  Taught using a highly interactive guided learning model to keep attendees engaged in the
learning process.

- Numerous hands-on exercises related to the collision industry, which emphasise the

principles taught. You can also use the exercises in your bodyshop during your own
implementation.

« |-CAR certified and eligible for credit points. II;Q‘-R
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Cost: Axalta Customers: $150 for first attendee

$100 for subsequent attendees

Non-Axalta Customers: $200 for first attendee

$100 for subsequent attendees
Prices include GST

Course Date: Wednesday 4t June 2025
Course Time: 9.00am - 4.30pm
Location: Axalta Academy - Melbourne

Cnr Capital Links Drive & Failla Ave
Campbellfield VIC 3061

RSVP: Email the completed registration form by 28t May 2025
to info-anz@axalta.com or call Abigail on 02 8818 4375

Axalta Australia & NZ
16 Darling Street
Marsden Park

NSW 2765 ﬁﬁ Drivus
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REGISTRATION FORM

MELBOURNE:
SYDNEY: O 13 May ADELAIDE: O 19 June
BRISBANE: O 28 May PERTH: O 25])une

MELBOURNE: O 4 June

DETAILS:

Bodyshop Name:

Business Phone: Email:

Address:

COURSE ATTENDEE NAMES:

DIETARY REQUIREMENTS: (please list your name and any dietary requirements you may have)

PAYMENT DETAILS: (please note payment by credit card only - VISA or Mastercard)

Name on Card:

CardNumber: [ | [ | [ I [ LTI TTTTT ] ]]][EwDate

Mailing Address:

Signature: Date:
TOTAL AMOUNT: Payment required prior to event
COST: Axalta Customers $150 for first attendee, $100 for subsequent attendees.
Non Axalta Customers $200 for first attendee, $100 for subsequent attendees.
Pricing includes GST

Please complete form and email to: info-anz@axalta.com
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